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Do you want to help your
IT Team Leaders to be

committed and accountable? ] 0
So they will easier lead teams and '- 0

delivery, instead of looking for skills and = g= .
people on the market for months?

jon will not
FERVISED

Who will motivate others not only by
throwing money at them?

People create competitive advantage |
because everyone has access to the
same technology. Develop them.

Reduce turnover and costs, equip
people with broad competencies, and
gain loyalty and business impact.

A COMPREHENSIVE PROGRAM TO DEVELOP
LEADERSHIP, IT MANAGEMENT, AND POWER SKILLS

WITH:
TOP IT MANAGERS, PRACTICES, AND MENTORS

WITHOUT:

LOSING WORKING DAYS r.
]
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IT MANAGERS ACADEMY POLAND



Participants will focus on the following areas:

Build collaborative (remote) IT teams

Deliver work on time

Effectively prioritize and delegate tasks
Motivate people not only financially

Select managerial tools for the situation
Develop soft and leadership skills

Take care of a situation with a difficult employee
Communicate clearly in and outside of IT
Redirect conflict from destroying to creating
Lead the change

Understand own style of action and leadership
Recruit matching specialists

How to be happier with the work

Detailed description and referrals:
https://szkolakierownikow.pl/kurs

Who this
program is for?

IT specialists

Senior Developers/Ops
Technology Experts
Team Leaders
Coordinators

IT (Project) Managers

Who won't
benefit from it?

Juniors

Management and
leadership experts

People not willing
to learn and change
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Thanks to this competencies boost program you help with:
Creating IT Leader

Reducing turnover of staff

Skills development for team

e Giving an adequate amount of time for each person to learn
¢ Increasing motivation and commitment

What you will instantly get access to:

e More than 200 video lessons

e Real-life use-cases, templates, matrixes

e Online, limitless access to resources 24/7

e Support from Senior MBA IT Manager and meetings with
experienced Mentors with very wide knowledge

e Closed group to share experience, get support for your
burning issues, help with technology and strategic discussion,
networking, and meeting Live online

3970z for 7 days only for 1462 zt net/pp.

Groups discounts; 23% VAT applies on an invoice - 1798 zt gross
VI Edition 5-12 October 2022.
The next edition is planned for 2023.

Detailed description and referrals:
https://szkolakierownikow.pl/kurs

Who am I?
Topl0 awarded Polish IT Manager in 2020. During my
20y of experience, | have built and managed IT teams
in Europe, Asia, and Africa. I'm an active Senior IT
Manager, which makes me focus on working
solutions and distinguishes me from a theoretician.
I'm a speaker at multiple IT conferences, an IT MBA
Lecturer at university, and founded IT Managers
Academy because | want Poland to have the world's
best managers.

Adrian Sasin

adrian@szkolakierownikow.pl
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